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T he High Value Agriculture Project (HVAP) was designed to reduce poverty and vulnerability in 
the rural areas of Nepal. Starting in February 2011, 
this project came to an end in September 2018. 
During these years, it developed and applied a 
tablet-based M&E system for tracking results, helping 
show all outputs, outcomes and impact. However, 
although the project efficiently tracked results, it 
regularly found it difficult to demonstrate how these 
results were achieved, and to share information  
with the national and international donors. 
Recognising that managing knowledge is crucial to 
any project, the projects funded by the International 
Fund for Agriculture Development (IFAD) in  
Nepal were quick to see the potential benefits of an 
experience capitalization approach. To enhance  
the knowledge management (KM) skills at HVAP,  
two team members (the monitoring and evaluation 
expert (myself ) and the gender and social inclusion 
expert) accepted the invitation made by CTA to attend 
two experience capitalization events in Goa and 
Pondicherry, India. Experience capitalization was 
presented as an approach that could help us gather 
and share our project’s knowledge. We saw that we 
could use it to demonstrate how results have been 
managed; and how our project innovations are helping 
improve the livelihoods of rural people.
The main lessons learnt were then shared with other 
HVAP team members, with the representatives of 
other IFAD-funded projects working in Nepal, and 
also with projects outside Nepal. 
Introducing experience 
capitalization 
After the initial experience capitalization events 
organised by CTA in India, our team put together an 
orientation programme to transfer and pass on the 
experience capitalization knowledge to all our 
colleagues. This took place in April 2017 in Surkhet, in 
the western part of the country. Altogether, 35 project 
staff from different thematic teams and districts 
participated in the event. 
IFAD has helped add the experience capitalization approach 
to the activities of its regional projects, supporting their efforts 
to improve their knowledge management strategies and to 
develop richer impact stories that can be shared with key 
audiences. The lessons learnt with this approach during the 
past 2 years are now being adopted, and the approach  
itself is also being used by other projects as part of their 
knowledge management strategy. 
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But we also made use of another opportunity. For 
several years, the IFAD-funded projects in Nepal have 
been holding thematic team meetings for planning, 
M&E and KM, and project staff meet every 6 months 
to share and exchange project results and knowledge. 
This is part of an ongoing Community of Practice 
(COP) that also considers the use of e-mails and social 
media, involving team members working at different 
levels. With the purpose of sharing the knowledge 
gained during the training workshops in India, we 
organised an experience capitalization event in 
Pokhara, in January 2018. 
More than 30 participants attended this meeting, 
including project managers, planning officers, M&E 
specialists, information system experts and KM 
specialists from the four projects, as well as from the 
IFAD head office in Kathmandu. Interested in 
learning about the approach, five government officials 
also joined, including the joint secretary of agriculture 
and senior agriculture officers. The event was 
organised together with the IFAD-Nepal country 
programme officer and the four project managers, and 
was facilitated by Jorge Chavez-Tafur from CTA, in 
close coordination with local facilitators. Information 
about the entire process was successfully shared with 
project staff and participants looked in detail at, and 
shared information from, 14 experiences selected from 
across the different projects being implemented.
A few results 
Our involvement in CTA’s experience capitalization 
project helped us complete and share one case study 
– Business Literacy Classes for enhancing Nepalese women’s 
access to knowledge, skills and resources. This was published 
by CTA together with other cases prepared by projects 
and organisations in India, and was included in one of 
the booklets that have been printed and distributed 
throughout the world (with cases from East and West 
Africa, South East Asia and from the Pacific region). 
But this was not the only product: 
• The book entitled Journey of Prosperity was published  
a few months later, including the stories of 30 
Nepalese farmers. This book was written in Nepali 
and uploaded to the project webpage (http://www.
hvap.gov.np/ne/successstories.php), and shared with 
all project stakeholders, including agribusinesses 
and service providers, as well as farmers themselves. 
One of these stories, for example, shows how Goma 
Chaudhary went from earning 30,000 rupees to  
3 lakh rupees in 3 years, largely as a result of the 
support provided. This has also been shared on the 
IFAD Asia site;
• Five practice briefs were completed, describing the 
steps followed by the project and the results seen: 
Inclusive Value Chain Development; Service 
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Market Development; Multi-stakeholders’ Platform: 
establishing business linkage; Inclusive Producers’ 
Group Formation; and Financing and Project 
Management. All of them were published on the 
HVAP site (http://www.hvap.gov.np/downloadfile/
HVAP_approach_final_1552297472.pdf) and 
shared with the members of the CTA community  
of practice;
• One policy brief was also completed, presenting  
the HVAP theory of change and the main lessons 
learned by all those involved in its implementation. 
Together with the practice briefs, this is also being 
printed and distributed. 
The completion of these documents has already  
had positive consequences. The main lessons and 
recommendations presented in the document 
presenting the Business Literacy Classes have been 
adopted by the Accelerating Inclusive Markets for 
Smallholders Project (AIMS) project in Cambodia 
and by the Rural Enterprise and Remittances Project 
(RERP) project in Nepal. The innovative business 
classes that we described is now helping other farmers 
identify the relevant value chain actors, explore 
market opportunities, and calculate the costs involved. 
In a similar way, the analysis of the tablet-based M&E 
system pioneered by the different HVAP teams was 
adopted by the AIMS project in Cambodia, as well as 
by two projects in Nepal. The systems efficiently track 
individual household outcomes regularly, which help 
in planning and showing the project’s results. As a 
whole, this M&E system helps the project in many 
areas, enhancing the speed of data collection, reducing 
the human resource cost for data collection, reducing 
paper costs, and increasing the active participation of 
all team members.
But an even better indicator of success may be the 
number of project staff members involved in the 
capitalization processes that helped produce all these 
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documents. Only two persons attended the first 
training workshops on experience capitalization. Later 
on, five persons were trained and started supporting 
others, while actively working on the documentation 
of 40 case studies and the completion of the practice 
briefs mentioned above. Additionally, fourteen case 
studies were developed by the other IFAD-funded 
projects in Nepal, all of which are going to be finalised 
in a new joint event, this time organised by the RERP 
project during 2019. The planning, M&E and KM 
teams of the IFAD projects are now all actively 
implementing an experience capitalization process as 
a regular activity. Having joined the Communities of 
Practice supported by IFAD and by CTA, they also 
exchange information with the representatives of other 
IFAD-funded projects in Bhutan, Pakistan and Sri 
Lanka, and in other parts of the world. 
A knowledge management strategy was drafted in 
December 2018 for a new project called Agriculture 
Sector Development Project (www.asdp.gov.np), and 
this will include the implementation of regular 
capitalization processes as part of its KM tools. In 
total, 20 case studies will be developed and shared 
around its different thematic areas: cluster intervention 
and economic growth; household methodologies; 
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mainstreaming of the value chain approach in urban 
municipalities and rural municipalities; or local 
government partnerships. In addition, these regular 
processes are expected to support the cluster-level 
results tracking system and the staff performance 
processes. We expect the main lessons to be shared too 
in the COP meetings taking place every six months.
And the advantages of this approach have not only 
been shared in Nepal, but also in Cambodia. 
Responding to the interest shown by the AIMS team, 
we have shared a concept note and are helping them 
prepare a training workshop similar to the one we  
had in Pokhara.
An ongoing process
During the past two years, our work has shown that 
experience capitalization is a systematic process used 
for generating many knowledge products. But we have 
also seen that it takes time to complete the process.  
In many cases, some steps are left out as a way to save 
time. However, if a step is left out during the case  
study development, it is difficult to achieve the quality 
required. The time needed for developing case studies 
is one of the challenges for institutionalization. 
During the development of the different knowledge 
products, the project has followed the experience 
capitalization process systematically, but this 
sometimes requires additional funds. This is another 
regular challenge faced by those interested in 
mainstreaming the process. In general, managing 
knowledge is a task for the KM officer/specialist and 
few other project staff are on board. But it is not 
possible for the KM team to effectively focus on all 
projects or activities on their own. It is therefore 
necessary to engage all colleagues, but this is not 
always easy: the active participation of all project  
staff is the third challenge regularly seen. 
Recognising the strong links between M&E and 
KM, the project proposed to merge the two areas  
in order to better manage the data and information 
collected. The following steps were taken:
• Introduce the experience capitalization process 
to 35 staff, representing the different thematic 
units and district teams;
• Encourage staff to develop specific case studies, 
and to present them in the quarterly and annual 
review meetings, as well as in all knowledge 
sharing events;
• Include case studies in the templates used for all 
progress reports;
• Provide mentoring support to all staff for the 
development of these case studies.
In spite of these difficulties, HVAP was able to adopt 
an experience capitalization approach, and to benefit 
from it. This helped us highlight the project’s main 
achievements, and manage the knowledge gathered 
during the past 2 years. Similar activities are going to 
continue as part of ASDP, ensuring even better results.
